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Financial Highlights

1 For the reader’s convenience figures are presented in

20133

% Variation

In millions of US dollars’, except per-ADS data

Net sales

Operating Earnings before other expenses, net
Operating EBITDA

Controlling interest net loss

Loss per ADS?

Free cash flow after maintenance capital expenditures
Total assets

Total debt plus perpetual notes

Total controlling stockholders' equity

15,227
1,518
2,643
(843)
(0.71)

(89)

38,018

17,470

10,221

3

9

4
40
45

®

(13)

Direct Economic Impacts

In millions of US dollars

IFRS

2013

2012

Customers: Net sales’

Suppliers: Cost of sales and operating expenses?
Employees and their families: Wages and benefits®
Investments: CAPEX* plus working capital
Creditors: Net financial expense

Government: Taxes

Communities: Donations®

Shareholders: Dividends®

Others

Free cash flow

Net loss before taxes

15,227
10,205
2,378
813
1,423
511
(0.56%)
0
102
(206)
(265)

14,984
10,082
2,278
837
1,401
393
(0.54%)
0
2
)
(403)

US dollars. For statements of operations accounts, these
figures result from translating the local currency amounts
into US dollars at the average exchange rate for the year,
which approximates a convenience translation of the
Mexican peso results for 2014 and 2013 using the average
exchange rates of the year of 13.37 MXN/US$ and

12.85 MXN/US$, respectively. For balance sheet accounts,
US dollar figures result from translating the local currency
amounts into US dollars at the closing exchange rate for
the year, which approximates a convenience translation

of the Mexican peso amounts at the end of each year using
the end-of-year exchange rate of 14.74 MXN/US$ and
13.05 MXN/US$, respectively

Based on an average of 1,256 and 1,170 million American
Depositary Shares (ADSs) for 2014 and 2013, respectively

Figures are under IFRS

Excludes sale of assets

Excludes depreciation and amortization

Wages and benefits include non-operational and operational
employees

Capital expenditure for maintenance and expansion
Donations as percentage of pre-tax income

Dividends paid in cash
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Cement is the main ingredient in
ready-mix concrete. CEMEX offers a
portfolio of high-quality branded cement
products, including Gray Ordinary
Portland Cement, White Portland
Cement, Masonry or Mortar, Oil-well
Cement, and Blended Cement.

Aggregates:

Materials such as stone, sand and gravel
are the primary ingredients in ready-mix
concrete. Additional aggregates include
asphalt and mortar.

Ready-mix concrete:

Made from a mixture of cement,
aggregates, water and admixtures,
ready-mix concrete is an extremely
durable building material that can be
cast into many different shapes.

Other related products:
Includes granulated blast furnace slag,
gypsum, fly ash, asphalt, concrete
blocks, roof tiles, architectural products,
concrete pipes and other precast
products such as concrete floors, box
culverts, bridges, drainage basins,
barriers and parking curbs.

Table of To Our Our Building Social Enviromental Values Into Stakeholder Additional
Contents Stakeholders Business Solutions Strategy Excellence Actions Engagement Information
Product Portfolio Services and Solutions
Concrete Pavements:
Cement:

Our pavement solutions include
conventional concrete pavement,
short slabs pavement, roller
compacted concrete, concrete
overlay/whitetopping, cement treated
base and soil cement.

Building Solutions:
Development of customized energy-
efficient building solutions and
affordable housing solutions such as
ICF, EPS panels, monolithic cast in
place, and other.

Green Building Services:
Bioclimatic architecture and
engineering, modeling of buildings
energy performance, building
certification (e.g., LEED, BREEAM,
ecoperating™).

For more information about our
company, brands and financial
performance, please visit our
corporate website at www.cemex.com


http://www.cemex.com
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Dear fellow Stakeholders:

During 2014 CEMEX took important steps to evolve our approach to
sustainability and to assure that our commitments are fully integrated not
only in our business strategy, but also in our daily activities around the world.

As the world’s largest concrete producer and a leading supplier of
building solutions, we know that each choice we make directly impacts
the planet. That’s why at CEMEX, we make every efort to support

the development needs of society in a resource-constrained world —
enhancing our products, optimizing our environmental footprint and

contributing to the quality of life of the communities in which we operate.

One of the main drivers of our strategy is ensuring that sustainability

is fully embedded in every aspect of our business. To achieve this,

we created a Board-level Sustainability Committee that evaluates and
guides all our sustainability eforts. Indeed, sustainability is a pillar of our
corporate culture. We know that the more sustainable our operations,
the more we will grow, reduce costs, increase our social relevance,
strengthen our license to operate, and reduce risks. In other words, we
know that sustainability creates value for our shareholders.

To ensure we optimize our performance and the impact of our eforts, we
are always evaluating our priorities and approach. In 2014, this led to the
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redefnition of our sustainability model built around two key inputs: the
evaluation of the major global societal challenges to which CEMEX can
contribute and the sustainability-related concerns of our stakeholders.

Today, half of the global population lives

in cities, and the UN estimates that around
180,000 people are being added to that
urban population every day. At this rate,
more than 6 billion people will live in cities
by 2050. To better understand that scale,
imagine the entire global population in year
2000 living only in urban centers.

This dynamic creates challenges in building hard infrastructure such as
buildings, roads, bridges, water systems and power grids, as well as

in establishing soft infrastructure which includes governance, policing,
schools, and healthcare. These challenges and the expected growth

in urbanization will be a major driver of global energy consumption and
greenhouse gas (GHG) emissions over the next decades. In short, the
battle for a more sustainable future will largely be won or lost in the cities
of the future and the infrastructure which supports them. CEMEX is well
positioned to contribute to winning that battle.
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Urbanization is creating a number of
challenges that relate to the well-being of our
society and the planet. These challenges are
physical, societal and environmental in nature
and demand urban infrastructure and buildings
that are adaptable, resilient and sustainable.

As a global company, we understand that our actions have

an impact and that we can make a positive difference in the
communities where we operate. Through our high-quality
products, comprehensive services and innovative solutions, we’re
supporting sustainable development in a resource-constrained
world.

To secure positive results, it’s important that everyone at

CEMEX is fully supportive. That’s why we strive to effectively
communicate our sustainability-related programs and initiatives
to our Board of Directors through a dedicated Sustainability
Committee reporting directly to them. With their support, we can
better promote and align our efforts both internally and externally
to ensure we maximize our results.

//CEITIEX
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Understanding our key priorities allows

us to align our time, resources and
investment accordingly. That’s why we
have put time and efort into defning our
Sustainability Materiality Matrix. Through
detailed analysis, we have identifed the
main economic, social, environmental and
governance issues that are of greatest
concern to both internal and external
stakeholders.

CEMEX sent surveys to more than 11,000
stakeholders including employees,
customers, analysts, suppliers, investors,
community leaders, government ofcials
and NGO representatives across all six
CEMEX regions. The survey was translated
into seven languages and received more
than 1,500 responses that helped us
defne an updated Materiality Matrix that
more accurately refects our sustainability
priorities. The vertical axis indicates the
relevance level that our stakeholders assign
to the assessed issues while the horizontal
axis shows the signifcance and potential
impact for our organization.

This analysis facilitated the identifcation

of the 20 most relevant sustainability-
related issues for CEMEX, classifed in

three categories: High, Higher and Highest
materiality. Our communication in this report
will be concentrated in the two latter groups
of issues, which include our top priorities
based on the results of the external and
internal stakeholders executed consultation.

Building
Solutions

holder concern
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Stakeholders participation to define CEMEX's Materiality Matrix

Based on 1,500 surveys

CEMEX Top Managers

Employees

Clients

Suppliers
Analysts/Investors/Shareholders
Community/Communication leaders
Government/Administration

NGOs/Associations/Foundations/
Universities

(@)
(©)
(@)
@
©)
©)
]
@

Materiality Matrix

-~

High . Higher . Highest _
materiality . materiality . materiality !
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19 18 613.' 10 .
20

Note: Results weighted according to four
main stakeholders categories (25% each one):
clients, suppliers, employees and community
& others.

Economic value creation

Customer engagement and satisfaction

Health and safety for our employees, contractors

and third parties

Climate change and CO, emissions management

Renewable and alternative energy sourcing

Corporate governance and transparency

Employee relations and engagement

Products, services and solutions to improve lifestyle in cities

Air quality management (SO,, NO, and other emissions)

10.Human rights and ethics in business

11.Products, services and solutions for high energy efficiency

12. Community engagement and development

13.Risk management

14.Quarry rehabilitation, biodiversity preservation and
ecosystems management

15.Responsible and sustainable management of the supply chain

16. Products, services and solutions for low income families

17.Water use and recycling

18. Waste generation, disposal and recycling

19. Transport and logistic optimization

20. Environmental incidents management

We will continue to review,

update and share our materiality
analysis in future years as external
and business context changes
require new consideration of our
sustainability priorities.

w2

©ENDO A~

G4-18, G4-19, G4-20, G4-21, G4-24, G4-26 -

13






® 06 @29 @ @6

Table of To Our Our
Contents Stakeholders Business

Our Purpose is “Building a Better Future”
for all stakeholders, including our team
members, customers, shareholders and
communities.

In short, we have the opportunity to
make an important, positive and lasting
impact in the future of society by
providing the industry’s best solutions

in cement, ready-mix and aggregates
around the world. Ensuring sustainability
is fully embedded in our business is one
of the four main drivers to accomplish
CEMEX’s Strategy.

Enviromental
Excellence

Building Social
Solutions Strategy

CEMEX Sustainability
Model was updated by
a Global Sustainability
Functional Network
integrated by more than
100 experts representing
all regions where we
operate.

Purpose Mission

1 2

Help Our
Customers
Succeed

Value Our People
as Our Main
Competitive
Advantage

Strategy

Pursue Markets

Operating

Model Values

3 4

Ensure
Sustainability is
Fully Embedded
in Our Business

that Offer
Long-Term
Profitability
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CEMEX
SUSTAINABILITY
MODEL

Provide
Resilient
Infrastructure and

‘Energy-Efficient
Building Solutions

mbed Our
ore Values

Enable a
Low-Carbon and
““Resource-Efficient
=  Industry

N

Implement a

High-Impact
ocial Strategy
to Empower

Our Global Sustainability Functional
Network, provided key input for the
redefnition of CEMEX Sustainability Model
taking into consideration:

* Main material issues and concerns of
our stakeholders

« Major global societal challenges
where CEMEX can have a signifcant
contribution

Our Sustainability Objectives
and Priorities

Through a structured and extensive
process of both internal and external
consultation, we defned 4 main
sustainability objectives under the
economic, environmental, social and
governance pillars supported by 13 top
priorities that ensure sustainability is
embedded into every aspect

of our business.
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http://www.cemex.com/SustainableDevelopment/SustainableMaterials.aspx













































http://www.cdcs.com.mx















http://www.cemex.com/SustainableDevelopment/HighImpactSocialPrograms.aspx
http://www.cemex.com/SustainableDevelopment/HighImpactSocialPrograms.aspx









www.todassomosesperanza.org















https://www.cdp.net/CDPResults/CDP-latin-america-climate-change-report-2014.pdf






http://www.worldbank.org/en/programs/pricing-carbon


















http://www.cemex.com/SustainableDevelopment/EnvironmentBiodiversity.aspx









http://www.cemex.com/SustainableDevelopment/files/CemexWaterPolicy.pdf
http://www.cemex.com/SustainableDevelopment/files/CemexBiodiversityPolicy.pdf
http://www.birdlife.org/datazone/info/CBDsupport2






http://www.birdlife.org/europe-and-central-asia/news/rules-business-and-environment-cemex-and-birdlife-jointly-endorse-eu






http://www.cemex.com/SustainableDevelopment/NatureBook2014.aspx



























http://www.cemex.com/Suppliers/CodeOfConduct.aspx
http://www.cemex.com/Suppliers/CodeOfConduct.aspx
http://www.cemex.com/Suppliers/CodeOfConduct.aspx
http://www.cemex.com/InvestorCenter/files/CodeOfEthics.pdf
http://www.cemex.com/InvestorCenter/files/CodeOfEthics.pdf



http://empresarse.com/















http://www.cemex.com/InvestorCenter/files/CodeOfEthics.pdf






http://www.cemex.com/AboutUs/files/Anti-bribery-Anti-corruption.pdf
http://www.cemex.com/AboutUs/files/Anti-bribery-Anti-corruption.pdf
http://www.cemex.com/AboutUs/files/Antitrust.pdf
http://www.cemex.com/AboutUs/files/Antitrust.pdf
http://www.cemex.com/AboutUs/files/Insider.Trading.pdf
http://www.cemex.com/SustainableDevelopment/files/CemexPolicyStatement.pdf









http://www.cemex.com/SustainableDevelopment/RiskManagement.aspx












http://www.cemex.com




































http://www.cemex.com/SustainableDevelopment/PanelMembers.aspx









http://www.cemex.com/SustainableDevelopment/GlobalReports.aspx
http://www.cemex.com/SustainableDevelopment/GlobalReports.aspx
http://www.cemex.com/SustainableDevelopment/GlobalReports.aspx
www.cemex.com/SustainableDevelopment/files/GriIndex2014.pdf
www.cemex.com/SustainableDevelopment/files/GriIndex2014.pdf
www.cemex.com/SustainableDevelopment/files/GriIndex2014.pdf
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